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Brand 101



What is a brand?

A brand is the entire experience, how I feel when 
engaging with you, and the actions I take because 
of that feeling and the degree of loyalty I have to 
you. Click, call, book, tell my friends. 

Consistent word of mouth + referrals + retention 
+ recall. 



Why does brand clarity matter?

Being clear on your brand helps you:
Make good decisions.
Create a culture aligned with your purpose + values. 
Hire. Fire.
Become a more effective marketer, online and off.
Find YOUR people.
Retention of team and clients.
Create systems, agreements, policies.
Set healthy boundaries.

Become a more effective, awesome leader + storyteller.



How do you begin to build 
your brand story?

Define:

Brand Purpose
What problem you are solving?

Brand Promise
How you are solving it?

Brand People
Who you are solving it for?

Brand Products/Services
What products/services/solutions do you 
offer.



How do you begin to build 
your brand story?
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Alignment Checklists 





















Salon/Employee
Handbook Template





































Process of Using The Handbook Effectively

Graphic design is so important. It helps tell the story 
+ encourages it is read and retained. Consider using 
your brand colors, fonts + images. 

Use it as part of your new hire training/onboarding 
process. Read through it together. Discuss areas that 
need more clarification.

Create a video to accompany the handbook for 
reference, most importantly, if sitting and reading it 
together is not an option. 

Use it as a point of reference for any and all
discussions around breaking agreements. 



Lease Based Salons

Brand story, promises and all those things can 
stay the same or be slightly adjusted towards the 
“tenant”.

Agreements however CHANGE.

Lease based models are a tenant/landlord 
relationship. PERIOD.

Work with an attorney who specializes in lease 
contracts (most employment attorneys do) along 
with a clear understanding of local, state and 
federal laws. 



Resources + Next Steps

Workshops
-Creating Your Awesome Brand course + any 
brand Workshops

-Dare To Lead Workshop Series

-Presentation Skills Workshop

-Codependency + Boundaries Workshop

Books
-Dare To Lead
-Start With Why
-Tribes



Resources + Next Steps

Check in on your brand story clarity.
If you are not clear, do that work first.

-Check in on your boundaries. If you need work, do 
that.

-Check in on your leadership skills. Dare To Lead 
literally has a Leadership Assessment and Guides to do 
all the work (plus our Dare To Lead Workshop series)

-Check in on your current agreements, processes, 
systems, handbooks, etc. Determine what needs work, 
then make a plan to work on them.

- Once you have clarity, begin integrating the team. 
Dare To Lead has excellent guidelines for this.



“What’s the point of creating rules if you are 
not going to follow them or hold people 
accountable to them?”

-Cheer Documentary 
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