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Brand 101



What is a brand?

A brand is the entire experience, how folks feel when engaging with 
you, the value they place on engaging with you and the actions they 
take because of that feeling and the degree of loyalty they have to 
you. 

Consistent word of mouth + referrals + retention + recall + loyalty + 
value are all signs you have created a brand.



What is brand identity?

Brand identity is the look and feel of your brand. It helps 
communicate your brand story. This includes logos, colors, font 
styles, paint color, business cards, menu's, music, swag, style, and all 
that fun stuff!

Work with a professional graphic designer to create an identity that is 
aligned with your brand purpose, promise + people. 

Design is NOT the story, it exists to help TELL the story. 







Why does brand clarity matter?

Being clear on your brand helps you:
Make good decisions.
Create a culture aligned with your purpose + values. 
Hire. Fire.
Become a more effective marketer, online and off.
Find YOUR people.
Retention of team and clients.
Create systems, agreements, policies.
Set healthy boundaries.

Become a more effective, awesome leader + storyteller.
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Where Brand Storytelling 
Applies To Your Business + 
Leadership 































Add brand product/service examples here
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Employee Handbook Example





































Lease Based Salons

Brand story, promises and all those things can stay the same or be slightly 
adjusted towards the “tenant”.

Agreements however CHANGE.

Lease based models are a tenant/landlord relationship. PERIOD.

Work with an attorney who specializes in lease contracts (most 
employment attorneys do) along with a clear understanding of local, state, 
federal, country laws. 



A Couple More IRL Examples

























Social Media Storytelling + 
Your Brand





















Resources

Workshops In The A School Membership site

-Creating Your Awesome Brand course

- Building Your Brand Story from Scratch Workshop

- Brand Identity Workshop

- Aligning Team with Brand Workshop

- Experience Marketing Workshop

- Storytelling In The Social + Digital World Workshop 



Next Steps

Check in on your brand story clarity. If you are not clear, do that work first.

Check in on how your social media storytelling aligns with your brand story.

Check in with your salon experience to see how it aligns with your brand story. 
Adjust as needed.

Check in with your current agreements, handbooks, processes, systems, etc. to 
see how they align with your brand story. Adjust as needed.

Check in with your leadership skills and how they align with your brand story. If 
you need help in this area come to our Facebook group so we can recommend a 
curriculum for you. 

Slow, steady and strategic. 
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