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Why We Have Agreements



The single biggest problem in communication
is the illusion that it has taken place.

- George Bernard Shaw

https://www.brainyquote.com/authors/george-bernard-shaw-quotes


The leader's job is to ensure folks 
feel safe, seen, and supported. 



Clear communication and clear 

expectations are one way to do this. 



- Managing Expectations

- Clear Communications

- Healthy Boundaries

- Coaching and Feedback Tool

- Time-saving

- Less anxiety and angst

- Ability to spend more time focusing on leading,

supporting and loving your folks

Why We Have Agreements



Most folks want and need clarity,

guidelines, guideposts, and some

form of structure that eliminates

misunderstanding, confusion, and

unnecessary anxiety.



Clear is kind, unclear is unkind.

- Brene Brown



Why Agreements vs. Policy or Contract



Words Have Power and Meaning

The outcome you're seeking is a shared one. 




- A policy is one-sided. 

- A contract is one-sided.

- An agreement connotates two or more people agree.



Where Do Agreements Fit?



Agreements Fit Everywhere In Your Business

- Team Agreement

- Client Agreement

- Tenant Agreement

- Influencer Agreement

- Educator Agreement



For Teams + Tenants
- Part of the Team Handbook
- A stand-alone document

For Clients
- On your website/booking site
- Part of your new client's intake form
- Linked to confirmations (text or email)
- At the footer of your emails
- In a Highlight on the gram 
- On Yelp, Google Business, Nextdoor
- On your link management platform

Where Do Agreements Fit?



Tech and Tools That Can Help

Most booking apps have options to customize and add
Client Agreements. Check with the platform first to keep
things simple and seamless.

If you do not have that option, Apps like JotForm can be
linked to your process.

Stay mindful of your Awesome Client Journey! 




Where Do Agreements Fit?









For Education Events

- A stand-alone document

For Influencer Partnerships

- A stand-alone document







Where Do Agreements Fit?

















How To Design Your Agreements











Be Mindful of The Design Part 



When you're designing your Agreements consider:

- What outcome you are seeking from the Agreement

- The contents of the Agreement

- The context (placement) of the Agreement

- The graphic design of the Agreement

How many business policies, contracts, or agreements to

do actually read all the way through? LOL.





Before                                After









Educator Agreement

What the event is

Days and times

The objectives of the event

The deliverables of the event

The investment (including deposits and balance due dates)

Cancellation agreement in detail

Health and safety protocols if applicable 

Signature and date of both parties 



Educator Agreement Example



Influencer Agreement

The objectives of the partnership

The deliverables of the partnership

The investment of the partnership

The length of the partnership

Cancellation agreement in detail

How the partnership will be measured 

Signature and date of both parties 

This can be included in your Media Kit or separate, depending on the brand



The Legal Stuff

Each city, state, county, and country has different
labor laws. 



This is why we recommend engaging a local
employment attorney when creating tenant or
team agreements to ensure both you and your
team/tenants are protected by law.



How To Adhere To Your Agreements



Consistency builds trust.

Trust builds relationships.

Relationships build businesses and brands. 



What you have in your toolbox:
- Healthy Boundaries

- Courage

- Commitment to clear communication

- Frameworks 


























System and Process for Sharing Agreements 

with Your Team or Tenants

- Incorporate Relevant (or all) Agreements into the Interview Process

- When you decide to hire or engage in a lease, meet face to face to

walk through Agreements



System and Process for Sharing Agreements 

with Your Team or Tenants

Ask Questions

Are you comfortable with _________________?

Do you see value in _______________________?

Are you open to___________________________?

How will you feel if________________________?

What does ___________________mean to you?



Systems fail way more often than people do.




Change the system, change the result.



Next Steps



Review your current Agreements to identify areas you can better align them

If you do not have Agreements, reserve time with yourself to create them

Check on the process of communication on how your Agreements are seen,

understood, and actually agreed upon

Pay attention to red flags like client no-shows, late cancels, and team discourse to

see if there are ways to make your Agreements even more clear

Come to our Facebook group with any issues you have so we can support you! 



Other Resources In A School 

The Awesome Team Handbook Template is in all of the above Workshops

Our Facebook group is a good place to bring these discussions also!



If you need more individual support, please consider reserving a One On One Session




passionsquared.net/coaching

https://passionsquared.net/coaching/


Other Resources Outside of A School 

Employment Attorney In Your State/Country

for the legal part of both employee and tenant Agreements




Legal Zoom 

legalzoom.com/forms

https://www.legalzoom.com/forms
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